Let's focus on Leader

MORE INFLUENCE. BETTER CONVERSATIONS. LAST!QG IMPACT.
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Let's focus on Leadership is
an intensive 3.5-day program
for leaders who want to strengthen
their leadership in a changing
work environment.



Let's focus on Leadership

MORE INFLUENCE. BETTER CONVERSATIONS. LASTING IMPACT.

Leadership requires more than setting direction and achieving results.
Effective leaders know when to provide direction, coach, delegate or
create space for others. They adapt their leadership style to what
individuals, teams and situations need to succeed.

How do you inspire people to take ownership? How do you address
behaviour and accountability? How do you deal with resistance?
And how do you have conversations that lead to engagement,
ownership and results?

Throughout the program, participants explore their leadership style,
preferred behaviour and the impact they have on others.

They develop greater behavioural flexibility and learn to consciously
switch between directing, coaching, delegating and empowering,
depending on what the situation requires.

You will develop:

> GREATER FLEXIBILITY INYOUR LEADERSHIP STYLE

> MORE EFFECTIVE SITUATIONAL LEADERSHIP

> DEEPER INSIGHT INTO YOUR OWN LEADERSHIP BEHAVIOUR

> THE ABILITY TO EFFECTIVELY DIRECT AND DEVELOP EMPLOYEES
INTO INDEPENDENT PROFESSIONALS

> GREATER OWNERSHIP AND TRUST WITHIN TEAMS

> GREATER CONFIDENCE IN DEALING WITH RESISTANCE AND
DIFFICULT CONVERSATIONS

Staying etfective
when it matters most.
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